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MENTAL HEALTH PATIENT FLOW MODEL 
Statement by Parliamentary Secretary 

HON ALANNA CLOHESY (East Metropolitan — Parliamentary Secretary) [10.06 am]: I am pleased to 
inform the house of innovations in our health system initiated by the McGowan government to give staff the tools 
they need to provide the very best care to people with mental illness presenting to an emergency department. 
Although the majority of people with a mental illness presenting to emergency departments are seen and receive 
treatment in a clinically appropriate time, a small number spend days in an emergency department and this is simply 
not good enough. We know that for some people with mental illness, emergency departments are not suitable 
environments in which to spend an extended time. That is why our government has introduced changes to move 
people presenting with mental health issues through emergency more quickly and into a more appropriate setting. 
An extensive program of work has begun across the health system to implement a new mental health patient flow 
model that will improve the process for admission of patients with mental illness presenting to emergency 
departments. Small teams have been established at each of the health services that will be dedicated to monitoring 
and managing mental health patient flow. These teams will work with a centralised patient flow medical director, 
who will have ultimate authority, if needed, to allocate patients between individual health services and hospitals 
according to the hospital’s capacity to accommodate patients. 
These changes make the very best use of our existing mental health beds. The changes will include mandatory 
reporting to the minister if a patient with mental illness is in a public hospital emergency department for over 
24 hours. For the very first time, mental health staff will get real-time data showing the number of patients waiting 
for admission at each hospital and the location of empty mental health beds across the system. At present, staff 
have to ring around hospitals trying to find out whether there are spare beds, and in particular whether there are 
secure and suitable beds for teenagers. A new dashboard, set to go live in March, will give staff a digital overview 
on bed capacity throughout the health system. 
The new arrangements will help to ensure that patients presenting with mental health issues can be admitted to 
hospital much sooner and begin to receive the specialised treatment they deserve earlier. These changes are 
being backed up by an additional 72 mental health beds in WA, including an eight-bed mental health emergency 
centre and a 12-bed acute psychiatric unit at Royal Perth Hospital. Joondalup Health Campus will increase by 
up to 30 new beds, and a new mental health emergency centre at St John of God Midland Public Hospital will 
be established. A new four-bed mental health short-stay unit and 12 new psychiatric beds will also be established 
at Geraldton Health Campus. 
Mental illness is an important issue in our society. It is complex and the solutions are not easy to find, but we are 
making good progress and will continue to strive to deliver the best health care for all members of our community. 
This new model of mental health patient flow is a step in the right direction. 
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